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Built by people. Grown by teamwork. Driven by customers.

What began as a small, close-knit spares sales team has grown into a global
Aftermarket division. This journey has not been defined by scale alone, but by the
people behind the work, their commitment, collaboration, and focus on doing things
the right way.

Our Journey So Far-

e 2022 - TBS Aftermarket became its own dedicated division
e April 2024 - Official launch of the TBS Aftermarket team in Mexico
e September 2025 — TBS Italy joined the Aftermarket network

Each milestone represents more than growth; it reflects stronger local presence,
closer customer relationships, and faster, more personal support. From a Small Team
to a Global Network Around ten years ago, TBS Aftermarket consisted of just four
people working out of Lansdown Industrial Estate in Cheltenham. The team wore
multiple hats, knew every customer by name, and built a business turning over
approximately $8.4M (£6M) annually through expertise, pride, and determination
.Today, that same mindset continues- now at scale.

18+ Aftermarket team members
Multiple global locations

$20M annual turnover
Worldwide customer support

While the business has grown, the values that underpin it have not changed.
What Really Drives Our Success
Our success is not just measured in numbers. It is driven by:

e Teams collaborating across regions

e Service technicians sharing hands-on expertise

e Account managers building long-term partnerships
e Customer service teams solving problems every day
e Customers who challenge us to keep improving

Q www.tbseng.co.uk




{TBS;
l—;
ENGINEERING
This collective effort is what defines the Aftermarket experience. Customer Focus at

the Centre Everything we do is centred on making life easier for our customers. That
means:

e Improving spare parts availability
e Reducing logistics lead times Listening carefully to customer feedback

That feedback shapes how we grow, how we improve, and how we show up every
day.

Investing in People

When Aftermarket became its own division in Q3 2022, the priority was clear: invest in
people. This focus has driven:

e Team development and capability growth
e Expansion of product and service offerings
e Stronger communication and customer connection

The launch of TBS Mexico in April 2024 brought that commitment to life. It was the
result of 12 months of collaboration, hard work, and determination across the
business- proof of what is possible when teams work toward a shared goal.
Looking Ahead
We are not standing still. Future developments include:

e Continued expansion of local service and supply capabilities

e Ongoing investment in people and expertise

¢ New tools and platforms, including customer-focused digital solutions

To everyone who has been part of the TBS Aftermarket journey, past and present,
thank you. This growth story belongs to you.

% Daniel Parker-Gage
Senior Aftermarket Manager
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